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Banking sector: At the end of July 2015, the banking sector 
remained stable, which is best proved by the banks’ liquidity and 
solvency parameters that remained above the prescribed level during 
the reporting period. In the same period, banks’ weighted average 
effective interest rate (WAEIR) amounted to 8.93%, recording a y-o-y 
decrease of 0.62 %. The weighted average deposit effective interest 
rate (WADEIR) amounted to 1.4% in July 2015, recording an annual 
decline of 0.68 percentage points. 

Privatization and investment: There were no major 
developments in planned privatization of companies. Deadlines of 
already opened tenders have been extended again. However, new 
investors are showing interest to invest in Montenegro, particularly 
in area of energy sector and construction industry.

Capital market: In first 9 months of 2015, the Montenegrin 
capital market was characterized by decline in the volume of trade 
and the transactions, when compared with the same period in 2014. 
In 2015, the greatest turnover was recorded in the area of company 
shares (59.6%), followed by Government bonds and the Ministry of 
Finance bonds (37.4%) and privatization-investment fund shares (2.9%).

In the spotlight: Milocer Development Forum

Project: Promotion of olive oil consumption in 
Montenegro

The EU Progress report sets out the next steps for 
Montnegro’s climate and energy  policy

We introduce: First Business cafe in Montenegro

MBO Intervew: Interview with Ms. Kristina Ercegovic, founder 
of Business Cafe
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Banking sector

BANKING SECTOR
 TOTAL ASSETS AND 

LIABILITIES OF BANKS
Total assets and liabilities of banks 
amounted to 3,327.5 million euros at the 
end of July 2015, or 2.8% more than in 
the previous month, and being higher by 
9.3% in relation to July 2014. 

In the structure of banks’ assets in July 2015, 
total loans accounted for the main share 
(72.4%) followed by cash and deposits with 
central banks (15.3%), while other banks’ 
assets items accounted for the remaining 
12.3%. In the structure of liabilities, the 
dominant share of 74.5% was recorded by 
deposits, followed by capital with 14.1%, 
borrowings with 7.8%, while other items 
accounted for 3.6% of total assets.

At end-July 2015, total capital of banks 
amounted to 470.1 million euros, recording 
a monthly growth of 3.2%, and an annual 
increase of 9.2%. 
Graph 1: Total loans & deposits, December 2013 - August 2015

Source: Monetary statistics, Central Bank of Montenegro

Loans
At end-July 2015, banks’ total loans 
granted amounted to 2,408.2 million 
euros, recording a monthly increase of 
1.1%, and 0.2% relative to the previous 
year. Loans to deposits ratio was 0.97% 
at end-July 2015, and it was lower than 
in July 2014, when it amounted to 
1.10%. Loans disbursed to corporate 
and household sectors accounted for the 
main share of 77.1% in loans and other 
liabilities of banks. 

Deposits
In July 2015, banks’ total deposits 
amounted to 2,447.8 million euros and 
they recorded a monthly increase of 
3.1%, and a 13.2% growth in relation 
to July 2014. 
In total deposits’ maturity structure, 
time deposits accounted for the main 
share 51.7%, while demand deposits 
accounted for 48.2% of total deposits. 
The remaining 0.1% referred to funds 
at escrow account. In the structure 

of total time deposits, the 
highest share was recorded 
by deposits with a maturity 
from one to three years 
(50%) and deposits with a 
maturity from one month 
to one year (37.5%). 
Total households deposits 
amounted to 1,410.8 million 
euros at end-July 2015, and 

they recorded a monthly growth of 
2.9%, while they grew by 11.1% relative 
to July 2014. In the maturity structure 
of household deposits, time deposits 
made up 59.8%, demand deposits 
40.2%, while funds at escrow account 
made up an insignificant portion of 
household deposits.

 BANKS’ LIQUIDITY
Average liquid assets of banks amounted 
to 772.8 million euros in July 2015, 
showing a monthly increase of 110.4 
million euros or 16.7%, and 176.8 

million euros or 29.7% increase in 
relation to July 2014. In July 2015, 
liquidity ratios, both daily and ten-day, 
were above the statutory minimum for 
the entire banking system.

 INTEREST RATES
At the end of July 2015, banks’ weighted 
average effective interest rate (WAEIR) 
on total loans amounted to 8.93%, 
recording a monthly decrease of 0.08%. 
Observed annually WAEIR decreased 
by a recorded y-o-y decline of 0.62 
percentage points.

The weighted average deposit effective 
interest rate (WADEIR) amounted to 
1.40% in July 2015, recording a month-
on-month decrease of 0.09 percentage 
points and an annual decline of 0.68 
percentage points. 

In July 2015, the difference between 
lending interest rates (to total granted 
loans) and deposit interest rates 
amounted to 7.53 percentage points, 
being higher relative both to the previous 
month and to July 2014 (by 7.52 and 
7.47 percentage points, respectively). ■

Graph 2: Weighted average effective interest rates, December 2013- August 2015

Source 1: Monetary Statistics, Central Bank of Montenegro
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Privatization & Investments
 Investments

Chinese Companies interested in 
Energy and Construction Industry 

Montenegrin Investment Promotion 
Agency (MIPA) has signed the 
Memorandum of Understanding with 
the consortium of Chinese companies  
World Trade China (WTC). The 
Delegation of Chinese companies’ 
representatives visited Montenegro 
within the project of the Government 
of China aimed to research new markets 
for investments.  World Trade China is 
a platform for international economic 
and trade cooperation established by the 
group of Chinese companies operating in 
construction, finances, agriculture, energy 
sector and investments. MIPA presented 
the investment potential of Montenegro 
as well as incentives that the Government 
gives to foreign investors. Representatives 
of WTC were interested to invest in the 
energy sector and construction industry. 

Montenegrin government plans to 
lease Lastavica Island to Orascom 
Development

The Montenegrin government said it has 
adopted a proposal to grant a long-term 
lease on the Adriatic island of Lastavica 
to Swiss-based Orascom Development 
Holding for the development of a resort 
property.
The government said on Thursday in a 
press release following its weekly session 
it has adopted a report on the results of 

the negotiations conducted between a 
tender commission and representatives 
of Orascom earlier this year. The 49-year 
lease agreement now needs to be endorsed 
by the country’s parliament. The lessee 
is barred from acquiring ownership 
rights following its expiration date. The 
contract calls for an investment of 15 
million EUR and for the construction 
of a resort in accordance with the project 
design approved by the lessor and the 
restoration of the Mamula fortress while 
preserving its cultural heritage. Earlier 
this year, the country’s tourism ministry 
said it had signed a preliminary contract 
with Orascom Development Holding for 
the lease of the island located in the Bay 
of Kotor. Since then, the Swiss company 
had been waiting for the government to 
respond to its lease proposal.  
In Montenegro, Orascom is currently 
working on the development of the upscale 
Lustica Bay resort, which will comprise two 
marinas with 226 berths, 1,000 apartments, 
500 villas, several town houses and other 
facilities. In September, the company told 
SeeNews it has invested some 70 million 
euro in the project to date, primarily in 
the development of infrastructure, the 
construction of the first ten buildings 
totalling 70 housing units, the resort’s first 
marina and the preparation of an 18-hole 
golf course, all due to be completed by 
2017.

 Open tenders 
Tender for long-term leasing 
of land and sea surface area at 
a location between Njivice and 
Sutorina River mouth - Herceg 
Novi extended 

The Government of Montenegro 
extended the deadline for public call 
for qualified domestic and international 
investors interested in long-term lease for 
a period of minimum 31 to maximum 

90 years of land and sea surface area at a 
location between Njivice and the mouth 
of the Sutorina River, Municipality of 
Herceg Novi, including the obligation to 
provide financing, design, construction 
and management of a tourism resort, to 
submit their bids.
The location that is the subject of the 
Tender includes the land covering an 
area of 30,597 m2 and the sea surface 
area (aqua space) of 17,313 m2. The 
land is located south from the Sutorina 
River mouth and north from Njivice 
village. The location is outlined in detail 
in the Special Purpose Spatial Plan for 
the Public Maritime Domain. The new 
deadline for submission of bids is set for 
8th of February, 2016. 

Tender for Long-term Lease 
of the Military Tourist Resort 
“Mediteran”, Žabljak extended

The Government of Montenegro publicly 
announced the tender for the military 
tourist resort “Mediteran” in Žabljak. The 
Site is at an altitude of 1,456 m above sea 
level in the most attractive zone of the 
National Park “Durmitor”. The tourist 
resort “Mediteran” is located in the 
settlement Otoka, in the direct vicinity 
of the road that leads from Žabljak to the 
Black Lake, which has so far been used 
as a military resort. The bids must be 
delivered no later than 11th December, 
2015 at 12.00 hours (local time).

Tender for the Long-term lease 
of the Land and Maritime Area 
at Donja Arza, Herceg Novi 
Extended for the Fourth Time 
The Government of Montenegro 
announce the public tender and invited 
qualified domestic and international 
investors who are financially capable and 
have experience in design, construction 
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healthy food restaurant supplied from local 
population, conference hall, wellness and 
SPA zone and bicycle path going from 
Vranjine to the monastery St Nicholas 
and further on through the park zone. 

Tender for Long-term Lease 
of the Land for Developing the 
Base Settlement of the Ski Resort 
‘Kolašin 1600’ Extended Again

The Government of Montenegro 
extended the deadline for the long-
term lease of land for developing the 
base settlement of the ski resort “Kolašin 
1600” including the management of 
this settlement. The new deadline is set 
for 21st December 2015, until 12:00h 
(local time).

 Closed tenders 
Sixth Tender for capital increase 
through construction of the 
factory and sale of shares of 
the company Novi Duvanski 
Kombinat AD Podgorica

The Government of Montenegro 
announced the sixth public call for the 
New Tobacco Company (Novi duvanski 
kombinat). The subject of this Tender 
is the sale of 7,669,611 (seven million 
six hundred sixty nine thousands six 
hundred and eleven) shares of the 
company New Tobacco Plant JSC 
Podgorica (“The Company”) or 100% 
of the share capital of the company, 
together with Buyer’s obligation to 
propose and implement the Compulsory 
Investment Program for construction 
of the factory and organization of 
production, on the newly designated 
location in Podgorica or on another 
location subject to Sellers’ consent and 
to organize production on such location 

Privatization & Investments

and operation of tourism resorts, interested 
in long-term lease for a period of minimum 
31 to maximum 90 years of land and 
maritime area at the site called Donja Arza, 
Municipality of Herceg Novi, including 
the financing, design, construction and 
management of tourism resort, to submit 
their bids. The location that is the subject 
of the Tender includes the land covering 
an area of 94,681 m2 and the maritime 
area (sea surface) of 4,695.5 m2. The 
land is located near the Arza Fortress, 
originating from Austro-Hungarian times, 
on the peninsula of the same name, and 
in the vicinity of Zanjic Beach, on the way 
towards Blue Cave. The new deadline for 
delivering bids is 11th December 2015. by 
12:00 pm (local time). 

Tender for Long-term Lease of 
Land for the Construction of “Eco-
Lodge” Tourism Resort in Vranjina 
Extended Again

The Government of Montenegro extended 
the deadline for the long-term lease of 
land for the construction of “Eco-Lodge” 
tourism resort in Vranjina, Montenegro. 
The location is part of an attractive zone 
in the Skadar lake National Park, within 
the coverage of the Special Purpose Spatial 
Plan for Skadar Lake National Plan and the 
location Study for Vranjina and Lesendro. 
The lease is for the period of 31 to 90 years 
(with the possibility of extension).The 
new deadline for delivering the bids is 
set for 21st December 2015, by 12:00 h 
(local time). 
The planning document anticipates the 
construction of 30 facilities with 61 beds 
and a public zone with service amenities. 
The public zone should contain 30 facilities, 
among others, info punt – souvenir shop, 

within 12 to 15 months from the closing 
date. The Buyer is obliged to organize 
production on the existing location 
before construction of the factory; or 
capital increase of the company New 
Tobacco Plant JSC Podgorica without 
purchase of shares, in the amount of 
the Compulsory Investment Program 
for construction of the factory, with 
obligation of the investor to propose and 
implement the Compulsory Investment 
Program for construction of the factory 
and organization of production, on the 
newly designated location in Podgorica 
or on another location subject to Sellers’ 
consent and to organize production on 
such location within 12 to 15 months 
from the closing date.
The share capital, which is subject 
to the sale is in the ownership of the 
Government of Montenegro, 5,362,543 
shares, which is 69.92% of the share 
capital and the Capital Podgorica with 
2,307,068 shares, which is 30.08% of 
the share capital. The only offer was 
submitted by BMJ Industries FZ Z LLC, 
Ras Al-Khaimah from United Arab 
Emirates. Proposal is provided for the 
recapitalization without the purchase of 
shares and in the offer is stated intention 
to invest in fixed and current assets the 
amount of 20 million euros.

No bids for hotel Mediteran

No bids have been received in the latest 
tender for the sale of Montenegro’s 
Mediteran hotel complex on the 
Adriatic Sea coast for a minimum of 
35.2 million EUR.The starting price was 
5% lower than in the previous tender 
for the hotel. This was the tenth tender 
for the sale of the complex owned by 
bankrupt hotel operator Maestraltours. 
The four-star hotel complex, located in 
the coastal town of Becici, has a built-
up area of 16,000 sq m. Maestraltours 
was declared bankrupt in June 2013.■
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Capital market

CAPITAL MARKETS
 TRADE ON ThE 

STOCK ExChANgE
During the first 9 months of 2015, turnover 
on the Montenegrin stock exchange 
amounted to € 26.499 million, and this 
was 2/3 less in comparison with the same 
period in 2014.The average monthly turnover 
during the first 9 months of 2015 was € 2.944 
million. The decline in the turnover of the 
stock exchange during the first 9 months in 
2015 was followed by a decline in executed 
transactions. During the first 9 months of  
2015, a total number of 3.656 transactions 
were completed, and this was 17.73% less in 
comparison with the same period in 2014 
(4.444 transactions).

During the first 9 months of 2015, three 
types of securities were traded: company 
shares, privatization-investment fund shares 
and bonds, which included Government 
bonds and the Ministry of Finance bonds. 
The greatest turnover was recorded in 
the area of company shares (59.6%), 
followed by Government bonds and the 
Ministry of Finance bonds (37.4%) and 
privatization-investment fund shares (2.9%). 
In comparison with the same period of 
2014, the privatization-investment fund 
have recorded the highest fall (87.89%), 
than bonds (78.92%) and company shares 
(18.97%).

Looking at shares on an individual company 
basis, the highest monthly trade volume was 
recorded in April, during the first 9 months 
of 2015; “Crnogorski Telekom” JSC shares 
reached a volume of 1.115.746 million on 
the A list.   

 STOCK ExChANgE 
INDICES
As of 1st April 2015, the Montenegrin stock 
exchange used three indexes, MONEX, 
MNSE10 and MONEXPIF. 

New index MNSE10, the leading index 
(blue-chip) Montenegro Stock Exchange 
with a view to describe more precisely the 

general movement of the most representative 
prices on the stock exchange and free market 
“Montenegro Stock Exchange” AD Podgodica. 
MNSE10 is designed in such a way to describe 
the movement of the most representative 
market shares and the methodology of 
calculation was adopted by the Board of 
Directors of the Montenegro Stock Exchange, 
on 3/26/2015. Index MNSE 10 actions is made 
of 10 issuers. The Montenegro Stock Exchange 
has retained the right to be included in the 
index and actions that are ranked 10 places 
below, with the potential composition of the 
index can enter only the shares of companies 
that are among the top 20 companies ranked 
by liquidity coefficient. The index base date 
is 31 March 2015, and the initial value was 
1,000.00 index points. In the previous 6 
months, MNSE10 reached the maximum 
value on (1073 points), followed by decline, 
with constant oscillations. MNSE10 reached 
its lowest value on 1st September (945 points).

Index MONEX20  started 2015 with a constant 
increase and it reached its lowest value of 10.948 
points on 21st January 2015. After that, the 
index continued to grow and reached its highest 
value on 27th Mach 2015 (12.247 points). On 
26th March 2015, the audit MONEX index was 
conducted at which the composition of the 
indices was changed, while the index value with 
the new structure was counted from April 01, 
2015. The number of issuers whose shares are 
included in the index MONEX now depends 
on the number of issuers in a particular market 
of Montenegro and the number of issuers who 
meet the specific criteria. The specific criteria 
have been established with the aim to include 
the shares of the index MONEX issuers that 
best reflect prices on the Montenegrin capital 
market. Upon the audit of MONEX index, 
the highest value was achieved on 6th May 
(13.151 points), followed by continued decline 
in constant oscillations, while the lowest value 
was reached on 6th November (11,602 points).

The value of the MONEXPIF index has 
declined steadily with just a few oscillations 
since  June 2014, and the lowest point in 
this year was recorded on 25 July with 2.648 
points.  After 25th July, the MONEXOIF index 
continued to grow and reached its highest 
value on 28th October 2014 (4.871 points), 

then it continuously decreased. From January 
2015,the index also continued to decline and 
the lowest point in this year was recorded 
on 16th March with 2.507 points. Then, the 
index recorded a slight increase with constant 
oscillations. The index value was influenced 
in such a way that a similar trend was evident 
in all of the privatization investment funds.

 PRIvATIzATION – 
INvESTMENT FUNDS 
ON ThE STOCK 
ExChANgES
The total volume of trade involving PIF 
shares during the first 9 months of 2015 
amounted to € 779.853 thousands, which 
is 87.89% less in comparison with the same 
period in 2014. In total, 453 transactions 
were made during 2015. The most actively 
traded shares during this period were Moneta 
(11.352 million shares), while the least traded 
were those of HLT (305 thousands shares). ■

MONEXPIF

MNSE10

MONEX
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In the spotlight

ThE EU PROGRESS REPORT SETS OUT ThE 
NExT STEPS fOR MONTNEGRO’S CLIMATE ANd 
ENERGy POLICy
On November 10, the European 
Commission (EC) published this year’s 
Progress report, assessing the steps 
that Montenegro made towards  EU 
membership in 2015. In this issue, we’re 
focusing on the recommendations the EC 
made for climate and energy policy.

With the new European Commission, we 
have got a somewhat different structure 
of the reports. The language is clearer, 
so it will hopefully be easier for the 
government to define their next steps 
and policy priorities for 2016.

 ALIgNINg ENERgY 
LEgISLATION

When it comes to the energy sector, the 
Commission appraised Montenegro’s 
work on improving security of supply. 
Namely, the country needs to achieve oil 
stock reserve for 90 days in case of a crisis. 
This is still far from being completed 
but the legal basis has been set in the 
past year.

The country has been less successful 
when it comes to transposing the Third 
energy package – key European policy 
enabling Montenegro to link up with the 
European electricity market. According to 
the EC, but also the Energy Community 
Secretariat, this should be addressed as 
soon as possible.

Progress was also noted in the legislative 
activity regulating the promotion and use 
of renewable energy and energy efficiency 
measures. Montenegro adopted a 10 
year national renewable energy action 
plan, planning to achieve the target of a 
33% share of renewable energy in final 
energy consumption by 2020. The EC 
noted that some of the wind and small 
hydro projects are moving forward. 
The Commission stressed the need to 

account for environmental constraints 
when planning renewable energy 
infrastructure. Also, more needs to be 
done in order to achieve this target, as 
well as to improve energy efficiency.

 STEPPINg UP 
CLIMATE ACTION

When it  comes to climate and 
environmental policy, the EC noted that 
preparations in this area are still at an 
early stage, even though some progress 
has been made. 

2015 was particularly important for 
climate policy in Montenegro: the country 
made its first climate target (committing 
to reduce greenhouse gas emissions by 
30% by 2030 compared to 1990 levels) 
but also came up with a National 
Climate Change Strategy. Nonetheless, 
the Commission called on Montenegro 
to further step up its strategic planning 
on climate change in 2016. Particular 
focus should be on implementation: the 
country is called to start implementing 

its climate target and stressed that the 
target needs to be consistent with the EU 
2030 Framework (aiming for at least 40% 
greenhouse gas emissions reduction). 
In 2016, Montenegro needs to work 
more on adapting to climate change, 
and integrating climate action into all 
relevant sectoral policies.

Finally, when it comes to other 
sections of environmental policy, the 
Commission particularly emphasized 
the need to improve nature conservation. 
The government should make resolute 
efforts to protect and manage the Ulcinj 
Salina nature and bird reservation site, 
in line with the requirements of nature 
conservation, said the EC.  Moreover, 
the EC noted that the investments in 
hydropower must be carefully scrutinized 
for environmental standards, especially 
for national protected areas and areas of 
high natural value that could potentially 
become protected under the European 
Natura 2000 framework. ■

by Dragana Mileusnic

Photo source: https://www.theparliamentmagazine.eu/sites/www.theparliamentmagazine.eu/files/styles/
original_-_local_copy/entityshare/9704%3Fitok%3Dui9f49Yc
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In the spotlight

MILOCER DEVELOPMENT FORUM

The Association of Economists 
and Managers of Montenegro in 
cooperation with the Association of 
Universities of Central and Eastern 
Europe (ACEU) and the University 
of Donja Gorica organized the 
jubilee 20th Milocer Development 
Forum. The Forum was opened by 
Vice President of the Association 
of Economists and Managers of 
Montenegro, prof. Zoran Djikanovic 
who welcomed distinguished guests 
from Montenegro and the region. 
The theme of this Milocer forum was 
dedicated to globalization, culture 
and new businesses.The Forum was 
held from 14 to 16 September in the 
hotel “Mistral” in Budva.

The mission of the Milocer 
Development Forum was reflected 
through the promotion of new 
ideas and fostering “a sense of the 
future.” The meeting was able to 
test the practical implementation 
of new ideas, and the direction of 
opening new businesses or new 
areas of research, and encouraging 
development. The greatest attention 
was aimed at the younger generation 
and in directing them to “the way 
of the entrepreneurial chaos, 
spontaneous creativity, imagination 
and fantasy.” Given that youth 
unemployment is a problem young 
people need to be motivated in a way 
to not underestimate themselves and 
their abilities but to properly channel 
them.

The future needs to be treated in a 
way that brings  change, because the 
future is not only  time. The feeling 

of the future is an important step 
towards globalization, culture and 
new businesses. The basis of this 
civilization will be more pronounced 
culture and not just the economy. 
“Culture - that is the totality of human 
activity! Integrity! “

Prof. Veselin Vukotic said that 
“globalization and culture require 
the research and developing of new 
businesses.” Students should be 
encouraged to use their imagination, 
to play, to develop entrepreneurial 
ideas. If the students stopped looking 
for work and started to create their 
own, thousands of those who now 
care about their employment would 
be out of work, says Vukotic.

He also said that we are approaching 
the end of this context of civilization, 
which is reflected in  the image of 
migrants that are looking to us as if 
they were part of a film, not reality. 
“Let’s not think that we do not care. 
The world is once again at a time of 
new migrations, and we are always 
creating a new civilization. Do not 
forget that we have moved from the 
Carpathians in the VII and VIII 
centuries. History often repeats itself. 
“ He believes that the new problem 
can not be solved by building walls 
and fences. The walls actually capture 
a narrow mind, which does not accept  
changes. Better humanity is acquired 
by culture that is more important 

than the material aspect because the 
changes are going on inside a persons 
head, while the fear of change takes 
away creativity. Globalization at this 
time offers a better chance.             

The Forum was organized in such 
a way that the panelists had the 
opportunity to discuss specific 
topics with a moderator who led the 
conversation. At the round table, they 
talked about the following topics:
- Homo economicus, homo politicus, 
homo ludens – How to reach a new 
business paradigm?
- Design, architecture, culture and 
new businesses - How to do new 
business?
- Culture and character of the 

“If we think we are ready, then we 
really have to open our eyes, see our 
weaknesses and begin to eliminate 
them. One important sign in this 
direction is to master something that 
is called Balkan provincial inferiority. 
This belief that somebody else will 
offer the formula of our development, 
there beyond the Balkans there are 
some workshops of wisdom all day 
thinking about the Balkans. Nobody 
thinks about the Balkans, its our 
responsibility. We need to get rid of 
the complex, and we have to believe 
in ourself, “says Djukanovic.
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In the spotlight

people in Montenegro and foreign 
investments
- The role of universities in creating 
new businesses
- Black Swan
- Science, research, innovation and 
new businesses
- Trends in the world markets
- Global finance and new businesses

One of the topics of the Forum was 
devoted to the role of the University in 
creating new businesses. The question 
is how the students produce new 
ideas? How do we awaken creativity?  
Studies should encourage students 
to use their imagination, to create 
in the course of the study jobs. The 
University, with its organization 
should wake up youth from  standard 

routine examination. They should 
be directed towards entrepreneurial 
skills. In order to create new 
University business/companies need 
to have a bigger role than state. But 
not ordinary companies, but those 
that have leaders with vision, to invest 
in their development and long term 
goals, and what is most important 
companies that provide people a 
chance to grow and prove themselves.

Globalization, culture and new 
businesses need to become part of 
our everyday life that give us the 
chance to take advantage of new 
opportunities for development, 
primarily by changing ourselves 
and our outdated beliefs, but also 
to make constant investment in our 
knowledge and listen to the future. 

The openness of thought and action 
will certainly have lots of positive 
aspects for  future development 
without the fear of change.

The Prime Minister of Montenegro, 
Milo Djukanovic, said that no 
state could have a sufficent level 
of economic growth and social 
development without investments, 
and in the case of Montenegro 
without the valuable activities of 
foreign investors. He believes that 
for development of any economy it 
is crucial to ensure the attractiveness 
of the business environment and a 
stable image so that the economy 
could motivate foreign investors to 
invest their capital, knowledge and 
experience to help the economy going 
forward dynamically. Djukanovic 
added that we are ready to overcome 
weaknesses and reach a level that 
will recommend us to developed 
European markets. At the forum 
was released exclusive news that 
Montenegro in December 2015 would 
probably receive an invitation to join 
NATO and therefore its aspiration 
toward EU and NATO integrations 
will be confirmed.  ■ 
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 ▶ You  got recognition and 
won many awards in the field 
of management, including 
the MSPA hall of Fame 
Award,and recognition for 
the successful promotion of 
mystery shopping in Southeast 
Europe. how did you get the 
idea to start being involved in 
private business?

The first business, mystery 
shopping agency Heraklea, I  
launched when I was 26 years 
old after undergoing spine 
surgery,which was a difficult time, 
when I saw on TV a show about  
mystery shoppers. When I saw this 
I realized I wanted to do it, and 
as I had graduated in marketing 

Interview with Ms. Kristina 
Ercegovic, founder of Business Cafe

Kristina Ercegovic (1976) graduated in marketing at the Faculty of 
Economics in Zagreb in 2008 and completed an Executive MBA at 
the business school Cotrugli. She worked for four and a half years 
in Pliva, and half a year in Poland and the Czech Republic. She 
founded Heraklea in 2002, the first agency in Croatia specializing 
in mystery shopping, which was sold in 2012. Milda was founded 
by Ms. Ercegovic in 2013 and sold in early 2014.

Since 2010 she has owned the company „Zaokret“ and as a part 
of it runs the Project Business Cafe and educates and networks 
entrepreneurs.

She has received MSPA Europe PR and Marketing Award, a prize 
for the most successful promotion of mystery shopping in Europe 
in 2004 and 2005. She also received the CROMA award for the best 
manager in 2007 in the category young manager, as the first woman 
in that category and the youngest manager. In  2008 she received the 
MSPA Hall of Fame Award, recognition for the successful promotion 
of mystery shopping in Southeast Europe.
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the quality of services has always 
interested me but I never before 
had the opportunity to deal with 
it. Knowing how  corporations 
work (slowness and lack of 
freedoms), everything kind of 
lined up, so I decided to quit my 
good paying job and left. After 
10 years of successful business I 
decided to sell the company and in 
the meantime I founded another 
one and sold it, then I founded 
Zaokret that has been working for 
five years already. I do networking 
and education of small business 
owners and those who want to be 
business owners. So I am a serial 
entrepreneur, and in the meantime 
I became a writer - the author of 
three books, the most popular of 
them is „Sam svoj gazda“ (I am 
my own boss). I won a series of 
awards but my biggest reward and 
what I’m pushing forward are the 
daily testimonies of people who 
have read the book, blog and heard 
about me me somewhere. They 
tell me that I encourage them to 
change, either to start their own 
business or to enjoy it more.

 ▶ Do you agree that entrepreneurs 
are people who think quicker 
than others and are better 
developed? What are your 
experiences with people who 
start a private business?

There is a joke that says if you want 
to really work on yourself, start 
your own business. I would say yes, 
that’s right because  circumstances 
force them to think quick and 
develop themselves better than 
others. However it all depends 
on you as a person. For me, the 
guiding principle that is important 
in business is what type of person 
we become than how much we 
earn. People are different and 

we start business with a variety 
of motives. But the purpose of 
business is to increase  value and 
solve problems. I mainly work with 
people who have a business and 
want to work on it. I always focus 
on working on personal skills, then 
its easy to put together the business 
part. Because the point is not just 
to succeed, but also to be happy 
and enjoy this success, right?

 ▶ What do you think hinders 
young people to take that first 
step and  implement their own 
ideas? What should be done 
to avoid beginners mistakes?

Still everywhere in the region 
there is an underdeveloped 
entrepreneurial climate. Through 
the system of education we rarely 
serve as an option to young people 
to go into business alone, there is 
a fear of failure, because here a 
mistake is considered as something 
bad and you are stigmatized after 
failure. Entrepreneurial learning, 
finding mentors, hanging out with 
positive people who want the same 
thing as I do - that is the path to 
success. We will always have to 
make the occasional mistake, you 
learn your lessons in that way, 
but we do not have to repeat all 
mistakes that someone else has 
already made.

 ▶ how did you get the idea to 
organize Business Cafe in 
Montenegro? Do you think 
that in this way it is possible 
to link local entrepreneurs 
with entrepreneurs from the 
region?

Montenegro was the logical 
next step after Serbia, Bosnia, 
Macedonia and of course Croatia 
where it all started five years ago. 

Yes, I think it is very possible to link 
them, in fact I’ve already started 
doing so. I recently organized an 
intense transformational weekend 
for entrepreneurs from the region 
in the House of Ideas in Mokrin.
Business cafe is  excel lent 
linking between national and 
regional businesses also. It is an 
opportunity to go out and enter 
the single market because at the 
events there is a good atmosphere, 
encouragement, support and a 
mutual win win attitude.

 ▶ The first Business cafe in 
Montenegro was organized on 
October 1, 2015 in Podgorica. 
What are your impressions? 
What will be done in the 
coming period in order to 
further promote Business cafe 
in Montenegro?

I am delighted with the number 
of guests (around 100), excellent 
organization of the Institute for 
Entrepreneurship and Economic 
Development, interest of the 
media, top inspirational guests 
.. everything was perfect .. It was 
incredibly emotional to watch 
that the very first event managed 
to convey what I have long ago 
started. I look forward to the next 
steps - excellent guests, and an 
increasing number of visitors and 
synergies that will be achieved  by 
entering into business together. 
Even though our politicians 
are trying to separate us we are 
naturally as a region connected 
through business. And I believe 
that in the future we will be even 
more connected. ■
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Guided by her own experience for 
importance of good contacts and 
connections, Kristina has decisively 
embarked on the path of the unknown 
ways of “education” in our region. Also, 
one of the strong drivers of the project 
was Kristina’s desire to prove that it 
is possible that even in the turbulent 
Balkans we canfind a way to success, and 
that desire and not the place where you 
live determine the chances of our success.

The first indication of the success of 
this idea was the appeal of the idea that 
very quickly conquered the hearts of a 
large number of Croatian businessmen, 
and then started the more frequent 
requests to extend the idea beyond the 
Croatian borders. Although the concept 
of Business cafes involved organizing 
meetings every two months for a period 
of two hours, soon the requirements 
for organizing the event came from 
so many places that business cafe’s 

became a lot more common than one 
in two months. Zagreb, Dalmatia, Istria, 
Sarajevo, Belgrade, Skopje became quick 
new homes of Business cafes, with always 
new experiences for those who are willing 
to help and share with others the value 
of the experience they have.

And this year, precisely on October 
1st,  Podgorica was ultimately given 
a chance to join Business cafes. The 
Institute for Entrepreneurship and 
Economic Development acquired 
rights for organization of this event in 
Montenegro and made sure that the event 
was in line with all the standards that 
followed Business cafes so far. General 
sponsor of the event was Laurus Slow 
Spa and with the support of partners 
CEED Consulting, Montenegro Business 
Alliance and photographer Dusko 
Miljanic, in the pleasant surroundings 
of the Hard Rock Cafe was held the 
first Business Cafe in Montenegro. The 

First Business Cafe in Montenegro

Business Cafe is one of the projects 
of a regional character that has been 
developing for several years in South-East 
Europe. The idea of this project is to link 
small and medium entrepreneurs, and 
those who want to become entrepreneurs 
along with sharing of business and life 
experience in a relaxed atmosphere of 
informal socializing.

This concept of networking was first 
developed by Croatian entrepreneur 
Kristina Ercegovic, author of the bestselling 
book “Sam svoj gazda” (My own boss) and 
executive director of the company Zaokret, 
under whose auspices with the support 
of the Ministry of Entrepreneurship and 
Trade of Croatia in 2011, the idea was 
implemented. In addition to the constant 
search for innovation Ms. Ercegovic found 
inspiration in the result of research that has 
shown that even 57 % of jobs in Croatia 
agreed with the idea of Business Cafe.
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theme of the First Business Cafe was “Are 
entrepreneurs born or created? “.

In honor of successful cooperation, the 
first guest at Montenegrin edition of 
Business Cafe was Kristina Ercegovic, who 
pointed out “If you are not satisfied with 
your life, then you need a turnaround. 
Life is only once and there is no re-run, 
so make the most of it wisely”. After 
Ms. Ercegovic’s speach two synonyms 
for successful entrepreneurship in 
Montenegro took the stage: Montenegrin 
designer Marina Banovic Dzuver, and 
Executive Director of Nall International, 
holder of the title of Manager of the Year, 
which he won in 2013 for the region of 
Southeast Europe, Mr. Jovan Lekic. 

Lekic said that besides a numerous 
and healthy family, which is his biggest 

achievement, the greatest reward for all 
the effort that every day he comes to 
work at 7: 30h. „But I also know that you 
do not have to come. That’s the feeling 
I would not give to anyone” -said Lekic.

Unexpected response and media coverage 
of the event further contributed to the 
good atmosphere. Conclusion of the 
meeting was that good will, passion and 
perseverance are crucial for any sucess, 
and that there is no kind of crisis that can 
stop the dreamers who believe in making 
their dreams. Of course, the whole 
presentation was followed by numerous 
questions by visitors, and as we heard a 
couple of unexpected issues, so we were 
in a position to hear the opinion of guests 
and some unexpected answers. Marriage 
crises, health problems, financial crisis, 

which have followed the guests as part 
of their journey to success, caught many 
by surprise. However, it has once again 
proved that success does not mean 
absence of problems in one’s life, but 
the art of their solving.

After inspiring life and business stories 
of guests of this year’s Business Cafe, 
followed the part of meeting and 
exchanging of contacts which was the 
ultimate goal of the event. Visitors also 
received small gifts from sponsors of 
the event.

So far theirhave been organized more 
than 40 Business Cafes in six cities in the 
region, with more than 10,000 visitors, 
100 successful entrepreneurial stories and 
4 million worth of deals. Business Café 
soon will be expanded to other countries 
in Europe and Asia. But, according to the 
organizers this is only the beginning. “I’ll 
see you again on the 10th of December”, 
announced the moderator of the event, 
Ms. Slavica Nikolic, and invited all 
visitors to contribute with their presence 
and ideas to the success of this event. ■

by Sara Fetic
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The Montenegro Business Alliance 
(MBA) was founded in September 
2001 with the purpose of facilitating 
the development of the private sector in 
Montenegro. It began with 10 individual 
members, and today Montenegro 
Business Alliance is the leading voice 
of business in Montenegro. The MBA’s 
Mission is to provide a greater influence 
for the private sector on decision makers 
in Montenegro, to lobby for the interests of 
its members, to provide its full assistance 
to the creation of better conditions for 
doing business in Montenegro, and to 
contribute to the growth of employment 
and wealth. MBA establishes strategic 
partnerships with all who wish to work 
upon the realization of a. mission in order 
to achieve faster growth and development 
of the Montenegrin economy. 

The Montenegro Business Alliance works 
through committees (interest groups) 
for agriculture, construction, energy 
and tourism. Through the Agriculture 
Committee, we conduct numerous 
activities to promote sustainable 
agricultural production. 

After the MBA team had submitted 
an application to the International 
Olive Council, on June 18th 2015 we 
have received  confirmation that the 
organisation has generously awarded us  
a grant ,in order to carry out our actions, 
which will run from September 2015 
until March 2016. The International Olive 
Council is the world’s only international 
intergovernmental organisation in 
the field of olive oil and table olive 
production. It was set up in Madrid, 
Spain, in 1959, under the auspices of 
the United Nations. It used to be known 
as the International Olive Oil Council 
or IOOC until 2006, when its name 
was changed. The Council is a decisive 
player in contributing to the sustainable 

and responsible development of olive 
growing and it serves as a world forum 
for discussing policymaking issues and 
tackling present and future challenges. 

The main goal of the project is the general 
promotion and increasing  the visibility of 
consumption of olive oil in our country. 
Target groups are local citizens and 
youth, and themes to be addressed are: 
olive oil health and nutrition benefits, 
organoleptic testing and evaluation of 
different olive oils and different olive 
oil types.  

In the first phase of the project, on 
2nd September 28th,  we organized a 
well-attended press conference in our 
offices. Project manager and manager of 
MBA, Miss Mina Raičević, consultants 
on the project – Ćazim Alković and  
dr Ilija Moric and the representative of 
the Ministry of Agriculture and Rural 
Development and advisor for olives - 
Dubravka Radulović commented on 
this event.

Despite the fact that it is a traditional 
activity in Montenegro, the consumption 
of olive oil and awareness of its benefits is 

significantly low and needs to be better 
promoted.  

Project manager Mina Raičević stated 
that data from the sectoral study on olive 
oil production from last year, showed that 
its use in Montenegro was significantly 
lower than in other Mediterranean 
countries.“It was estimated that less than 
half a litre of olive oil per capita was used 
in Montenegro, while in Spain, Italy and 
Greece this figure was over 15litres“ – 
said Raičević during the presentation 
of the project.

She believes that the reason for this 
situation lies in the lack of habit of daily 
use of olive oil, lack of information on 
its benefits for  health and low purchase 
power of the population.

“Therefore, it is necessary to raise 
awareness of the importance of 
consumption of olive oil in Montenegro 
through a promotional campaign, which 
is the main goal of the project“  - added 
Raičević. 

She also claimed that the project should 
contribute to raising awareness of benefits 

Project: Promotion of olive oil 
consumption in Montenegro
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last weekend of November or the first 
weekend of December.

A second workshop will be organized 
in January,in Herceg Novi, during the 
Mimosa Holiday and Fair of Olives and 
Wine. Once again, we will distribute the 
informative and educational brochures  
and demonstrate organoleptic testing of 
oil. These two events will have a good 
reach in promoting a healthy lifestyle 
and contribute to better visibility of the 
project.   

In February and  March  we plan to 
increase the media visibility of the 
project through promotion on the 
national television and specialized tv 
show about agriculture: Agrosaznanja,  
write and publish articles in local and 
national newspapers on pages dedicated 
to healthy lifestyle and agricultural 
development, and appeal for a better 
exploitation of natural resources that 
Montenegro has for the development 
of olive growing.

Success of our activities will be checked 
regularly through:

• Direct conversations with our members-
olive growers from Montenegro, 

• Feedback from members of local 
communities  at local fairs, round 
tables etc

• One of the topics at the annual meeting 
in the MBA organization which will be 
held in December 2016.

 Also, the website of the project will be 
launched. 

At the end of March, we plan to organize 
our closing event, where we will present 
the results obtained during the project.  ■

by Mina Raicevic

of olive oil consumption, influence local 
market expansion for producers and 
promote business at a local level.

“Target groups are citizens, as well as 
young people, who will be disseminated 
informative-educational brochures and 
presented with organleptic testing of oil 
in two locations, in Bar and Herceg Novi 
”, said Raičević.

Representative of the Ministry of 
Agriculture and Rural Development, 
Dubravka Radulović, stated that the 
project is being implemented under 
the auspices of the International Olive 
Council (IOC), which should contribute 
to adoption of standards for olive oil 
production.

“Spain is the world leader in olive oil 
production, number of olives and 
hectares under olive cultivation. It is 
something we can never reach, but it 
is important for us to be a member of 
the IOC, because in that way we have  
easier access to standards for olive oil 
production and their full adoption“ – 
said  Radulović.

She also added that the IOC is the only 
international organization  for olives 
and olive oil. It was established in 1959 
in Madrid, under the auspices of the UN 
and today it count 44 members, among 
which is Montenegro. Radulović stated 
that one of the  main goals of the IOC are 
promotional and educational campaigns, 
which Montenegro lacks.

“Education, promotions, learning 
and acquiring new knowledge is what 
is important for both producers and 
consumers, because it is necessary that 
those who consume olive oil are aware 
of what is proper and quality olive oil“ 
– concluded Radulović.

Member of the olive society “Boka” and 
consultant on our project, dr Ilija Moric 
said that a key part of the project is to 
create a guide that will lead through 
general knowledge on olive oil.

“There will be a website that will 
electronically follow the activities of the 
project, while the guide will also be free 
for download for those who will not be 
able to reach the printed version”

“The guide will include key elements 
such as the categories and characteristics 
of olive oil, while a significant part of the 
publication will be dedicated to sensory 
or organoleptic analysis of the olive oil,” 
Moric said. A special part of the guide 
will be dedicated to the prejudices and 
the most common errors that consumers 
make when it comes to  olive oil, and 
it would be a modest contribution to  
olive-growing in Europe and the world.

In the months of October and November, 
we  worked on the preparation of two 
brochures, which in couple of days will 
be stamped and presented, together with 
organoleptic testing of the olive oil, at 
the olive fair in the city of Bar, which 
will be held for the 14th time, in the 
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The project is aimed to improve the 
condition of the railway infrastructure 
on the section Trebaljevo-Kolasin and in 
Kolasin station. Repairs on  Trebaljevo-
Kolasin ensured that traffic in it now 
takes place at a speed of 80 kilometers 
per hour. The final agreement- certified 
completion of the project was signed on 
25 June this year between the contractor, 
supervisor and railway infrastructure.

 STOCKhOLM:   MONTENEgRO 
READY TO PROgRESS TOWARDS 
ThE EUROPEAN UNION

State Secretary for European Integration 
and chief negotiator, Aleksandar Andrija 
Pejovic went on a two-day visit to Sweden 
during which he had several meetings 
with representatives of the Government 
and the Parliament in charge of European 
affairs. The Government of the Kingdom 
of Sweden is an advocate of EU 
enlargement to the Western Balkans and, 
in this respect, will continue to strongly 
support Montenegro’s accession to the 
Union, it was said at the meeting of Mr. 
Pejovic with Deputy Director General 
in the Office of the Prime Minister 
in charge of Foreign and EU policy 
Ephraim Gomes. The interlocutors of 
Mr. Pejovic confirmed that the Kingdom 
of Sweden supports a new approach in 
negotiations and welcomes the reforms 
that Montenegro implemented in the 
EU accession process. They concluded 
that in the current negotiating process 
tangible progress was achieved and 
that Montenegro can be an example 
to other candidate countries in the 
EU accession process. Mr. Pejovic said 
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 CREATION OF 500 jOBS 
ThROUgh IPARD-LIKE

The project IPARD-like 1 should enable the 
creation of 500 new jobs, of which at least 
320 should be in the north, said the Minister 
of Agriculture and Rural Development, 
Petar Ivanovic, after  signing  the agreement 
on the allocation of grant support for 
investments in agricultural holdings. It 
is expected that the implementation of 
the IPARD-like 1 should contribute to a 
gradual reaching of EU standards, more 
jobs, higher value of primary agricultural 
production and processing part, but also 
to encourage the banking sector to finance 
projects in agriculture. Ivanovic pointed 
out that out of 291 contracts, 180 were in 
the area of livestock production to the total 
value of EUR 6.8 million. In the area of plant 
production  103 contracts were signed worth 
a total of EUR 3.1 million, and eight are in 
the field of aqua culture, to the amount of 
350 thousand euros.

 ChAPTER 27 IS ONE OF ThE 
MOST DIFFICULT, IT WILL TAKE 
AT LEAST A BILLION EUROS FOR 
ENvIRONMENTAL PROTECTION

According to rough estimates, Montenegro 
will need at least one billion euros for the 
key areas of environmental protection: waste 
water treatment, waste management and 
the improvement of air quality to reach 
European environmental standards. 
Mainly because of the significant financial 
resources that should be allocated for 
the construction of environmental 
infrastructure and rehabilitation of the 
consequences of pollution Chapter 27 is 
one of the most difficult to negotiate that the 
candidate country has with the European 
Commission, said Ivana Vojinovic, Director 
of the Environment within the Ministry of 
Sustainable Development and Tourism. 
According to her, Montenegro has so far 
made progress in alignment with and 
implementation of environmental policy 
in accordance with EU standards, although 

a lot of important and serious tasks should 
be implemented. The focus is currently on 
the finalizing of the National Strategy Action 
Plan for Chapter 27, which will be the basis 
for harmonization and implementation of 
EU legislation in the field of environment 
and climate change, including the 
development plan of administrative 
capacities and assessment of necessary 
funds. This strategy also represents an initial 
benchmark for opening chapter 27 of the 
negotiations, says Vojinovic.

 ThE gOvERNMENT MET ALL 
ThE CRITERIA OF ThE EUROPEAN 
COMMISSION IN ChAPTERS 11, 
12 AND 13

The government, by adopting a law on 
food safety and on forest reproductive 
material, within a year met all the 
criteria of the European Commission 
(EC) in the negotiation chapters 11, 12 
and 13, said Minister of Agriculture 
and Rural Development Petar Ivanovic. 
The negotiation chapters 11, 12 and 13 
are relating to agriculture and rural 
development, food safety, veterinary and 
phytosanitary policy and fisheries. He 
pointed out that the Ministry of Agriculture, 
in accordance with the Agro-budget for 
this year, processed all the requirements for 
supporting the use of mountain pastures. 
The support is achieved by 1,420 agricultural 
producers, who with 20,190 livestock 
units stayed on the Montenegrin summer 
pastures. The amount of support is 9 EUR 
per livestock unit, or a total of 181,700, 
Ivanovic said, adding that the payments will 
be implemented next week. Ivanovic said 
that it was noted a positive trend when it 
comes to merging of farms. Number of of 
cattle per farm increased from 12.5 in 2010 
to 14.2 this year. Most users of support come 
from Bijelo Polje, Niksic, Berane, Mojkovac 
and Kolasin.

 REAPIRS ON KOLASIN RAILWAY: 
SPEED IS NOW 80 KM/h, ThE 
PROjECT COST 5 MILLION EUROS

Repairs on the railway between 
Trebaljevo and Kolasin, including the 
overhaul of four cell tracks in the station 
Kolasin, is the first “pilot project” which 
is carried by the Railway infrastructure 
of Montenegro, through the donation 
of the EU Delegation in our country. 
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that Montenegro, implementing the 
commitments it has itself defined the 
strategic documents, and with continued 
support from the EU and the Member 
States seeks to successfully meet all the 
obligations of the accession process to 
prepare for future EU membership.

 ThE EUROPEAN UNION hAS 
INvESTED MORE ThAN EUR 10 
MILLION IN ThE TERRITORY OF 
DANILOvgRAD

Since 2006 The European Union, through 
grants, invested over 10 million euros in the 
territory of Danilovgrad. The Municipality 
of Danilovgrad  realized that without 
quality projects it can not provide grants, 
particularly from the EU IPA funds. Back in 
2009 in the framework of local government 
was established the project management 
team composed of young, educated and 
ambitious people backed by the experience 
of older colleagues. Shortly after its 
formation were established partnerships 
and  the first results were experienced. 
The main purpose of the most recent 
project “Improving waste management 
in the municipality of Danilovgrad” is the 
sustainable socio-economic development 
of Danilovgrad by improving the provision 
of municipal services. The specific objective 
of the project is to establish a functioning 
system of selective collection and disposal 
of waste in the municipality of Danilovgrad. 
The expected results of the project are, 
among other things, strengthened technical 
and management capacities in the field of 
selective waste collection and disposal. Thus 
the Municipality of Danilovgrad managed 
to get 6 vehicles, 14 containers size of 5m3, 
104 containers of 1,1m3 and 104 bins for 
selective waste disposal as well as to establish 
an Info call center.

 ThE LAW ON ThE CENTRE FOR 
TRAININg OF ThE jUDICIARY 
AND ThE PUBLIC PROSECUTORS

Montenegro’s parliament on September 23 
adopted Law on the Centre for training of 
the judiciary and public prosecutors. With 

the Law on the Centre for training of 
the judiciary and the public prosecutors 
Montenegro will receive a training center 
in the judiciary and prosecution in which 
to improve the quality of judges and 
public prosecutors, which will provide 
independent, impartial and effective 
performance of these functions, based 
on the principles of independence and 
ethical standards of the profession. The 
adoption of this law is a priority in the 
field of rule of law and strengthening 
the independence of the judiciary, in 
accordance with the Action Plan for 
Chapter 23 and the standards for the field 
of justice in the process of negotiations 
with the European Union. Adoption 
of the Act represent an amendment of 
national legislative milieu and a set of 
laws in the field of biomedical technology 
in order to protect the human rights 
and dignity of the human being in 
proceedings when their application is 
only possible source.

 ThE gOvERNMENT OF 
MONTENEgRO ADOPTED ThE 
NATIONAL STRATEgY IN ThE 
FIELD OF CLIMATE ChANgE BY 
2013

The Government of Montenegro at 
the 127th meeting chaired by Prime 
Minister Milo Djukanovic has adopted 
a National strategy on climate change 
by 2030, by which is planned reduction 
of greenhouse gases by 30 percent. 
Reducing emissions of greenhouse gases, 
as explained, is planned in the sectors 
of energy, industry and transport. With 
this document it is planned to reduce 
emissions of greenhouse gases in the 
energy, industry and transportation of 
30 percent by 2030 compared to 1990, 
and its key effect of the movement of 
Montenegro to a low carbon society, 
which is one of the most important goals 
of theEuropean Union and a global trend.

 DRAFT PROgRAM FOR 
T h E  D E v E L O P M E N T  O F 
AgRICULTURE AND RURAL 
AREAS IN ThE IPARD 2

The government has adopted the 
information on implementation of the 
project Institutional Strengthening and 
Development of Agriculture of Montenegro 
(MIDAS), which has so far allocated to 
farmers irrevocably six million euros. 
Minister of Agriculture and Rural 
Development, Petar Ivanovic, said that 
the project was started seven years ago, 
and will end in June next year. “MIDAS is 
recognized as the grant or grant support 
to farmers, which irrevocably allocated 
six million euros, representing at least 50 
percent of total investments, so we are 
sure that no less than 12 million euros 
are invested in our economy over the past 
three and a half years,” Ivanovic said after 
the government session. The government 
adopted the program of development of 
agriculture and rural areas in Montenegro 
under the IPARD 2, which will next year 
be able to provide funds to the amount of 
39 million euros.

 FOR ThE IMPLEMENTATION OF 
ThE BILATERAL CROSS-BORDER 
PROgRAMS 42.9 MILLION EUROS

The four bilateral programs with Albania, 
Bosnia and Herzegovina, Kosovo and 
Serbia, tri-lateral program Croatia-Bosnia 
and Herzegovina, Montenegro- Italy and 
Albania-Montenegro, as well as three trans-
national programs Danube, the Adriatic-
Ionian and Mediterranean Programme, 
aimed at promoting good neighborly 
relations and socio-economic development 
through joint local and regional initiatives. 
Montenegrin institutions and organizations 
through participation in these programs will 
have the opportunity to implement projects 
in areas such as tourism, cultural and 
natural heritage; environmental protection; 
Employment and social inclusion; health; 
competitiveness of small and medium-
sized enterprises; innovation; transport and 
energy efficiency. Committed funding for 
a seven-year period for bilateral programs 
amounted to EUR 42.9 million, for  trilateral 
159.9 million, while the transnational 
amount for IPA country is worth 52.7 
million EUR .■
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NATO Chief Urges Montenegro 
to Build Public Support

The secretary-general, who was on a two-
day visit to Montenegro, stressed that if 
Montenegro joins NATO, it would be 
a win-win situation for both sides. ’Full 
implementation of the reforms is a key and 
demands a strong commitment, but it can 
be done. Montenegro is taking the right 
steps and I encourage you to further build 
public support for membership,’ Stoltenberg 
said.  Montenegro’s Prime Minister Milo 
Đukanović expressed confidence that 
his country would join NATO in the 
near future. ‘It is important to ensure the 
continuation of reforms by December and 
afterwards. We have many reasons for 
optimism that in such an atmosphere we 
will be able to achieve our goals,’ Đukanović 
said.

Montenegro and A2A agree on 
future cooperation

The Montenegrin government and 
Italy’s A2A have reached an agreement 
to extend the pact for the management 
of power utility EPCG for a period of 
five years. In 2009, A2A signed a deal to 
acquire a minority stake in EPCG from 
the Montenegrin government while taking 

on a significant role in its management. 
The Montenegrin government remains 
the majority owner of EPCG with a 57% 
stake while A2A owns 41.75%. Since April, 
when the five-year deal between the parties 
expired, intense negotiations have been in 
progress to conclude a new agreement. In 
the meantime, A2A has been allowed to 
continue to run EPCG. 
The new five-year period will commence 
when the two parties sign a shareholders 
agreement which is planned to take place 
by the end of the year. The government and 
A2A have also agreed on a time schedule 
regarding the construction of a second 
unit at EPCG-operated thermal power 
plant Pljevlja.

Montenegro meets all 
requirements for opening 
agriculture-related chapters

Montenegro has met all the requirements 
for the opening of the three agriculture-
related negotiating chapters, Minister 
Petar Ivanović said at the meeting 
with members of the Working Group 
on Enlargement of the Council of 
the EU and representatives of the 
European Commission’s Directorate for 
Agriculture, Fisheries and Food Safety 
in Brussels. Minister Ivanović presented 
on that occasion the concrete economic 
indicators on the increase in livestock, 
productivity and employment in the 
agriculture sector in Montenegro.

“It is particularly significant there has 
been an increase in the number of people 
engaged in  agricultural production. 
According to the Statistical Office of 
Montenegro (MONSTAT) data based 
on the survey of the labour force, the 
number of employees in the second 
quarter of 2015 increased by 48.3% 
compared to the same period last year’, 
Minister Ivanović said.

Montenegro projects GDP 
growth of 3.8% in 2015

The Government of Montenegro adopted 
the macroeconomic and fiscal indicators 
for the period 2015-2018. The document 
has been updated in relation to the April 
GDP growth’s projections, which represent 
a starting point for drafting the 2016 
budget, establishing the 2016 - 2018 fiscal 
framework, as well as for the preparation 
of the Economic Reform Programme for 
2018. According to the latest forecast, the 
Montenegrin economy will experience 
higher real GDP growth than  was planned 
in April (3.5 percent), so that  real growth 
could reach 4.3% in 2015. For the period 
2015-2018, the projected average GDP 
growth is forecast at the rate of 3.8%, namely 
4.1% in 2016, 4.0% in 2017, and 3% in 
2018. The debate particularly emphasized 
that, despite the positive trend which 
significantly exceeds the European average, 
the growth of the Montenegrin economy 
is largely dependent on slow economic 
recovery on the global level, but also on 
faster valorization of unused development 

Business News
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resources and continuous improvement of 
the business environment necessary for 
attracting investment. 

Loan from Abu Dhabi Fund trigger 
for Montenegro’s agriculture 
development

The Ambassador of the United Arab 
Emirates Hafsa Al Ulama said that the 
$50 million loan from the Abu Dhabi 
Fund for Development  to Montenegro 
is a symbol of strong relations established 
between the two countries and that it 
will be the most important trigger for 
developing agriculture, as an important 
sector of the Montenegrin economy. She in 
particular commended Minister Ivanović’s 
efforts in arranging very good terms for 
this loan. According to Ambassador Al 
Ulama, the loan was conceived as a long 
term development loan aimed at creating 
champions of the agricultural industry in 
Montenegro.
She said that the applying conditions for 
these funds will not be strict or complicated, 
because they correspond with the purpose 
of the loan. One of the conditions stipulates 
that the user needs to invest 25% of the 
capital, as it is not only a loan given for 
certain business, it has to be a loan that 
will help industry development, Ms Ulama 
explained, adding that the loan could not 
be granted in small amounts. A defined 
minimum amount of the loan will be 
required in order to create new jobs and 
open new working positions. This is why 
the loan from Abu Dhabi Development 
Fund is a development loan.

Montenegro Airlines plans for 
new routes and better finances
Montenegro Airlines is considering 
expanding its operations in the region with 
new flights to Croatia, Kosovo, Bosnia 
and Herzegovina and Macedonia. New 
destinations could include Zagreb, Skopje 
and Priština, among others, with the carrier 
also looking to strengthen its cooperation 
with airlines from neighboring countries. 
Furthermore, the Montenegrin carrier is 

considering introducing charter flights to 
Prague next summer, as well as additional 
charters to Germany, namely to Hamburg 
and Munich. 

Montenegro to receive EU grants 
of EUR 45 million for boosting 
rail transport and electric 
transmission

Montenegro will receive EUR 45 million 
of EU grants for the advancement of rail 
transport and electric transmission, Prime 
Minister Milo Đukanović told the press 
following the Western Balkans Summit, 
which took place in Vienna. 

‘A year ago we came up with the idea of 
EU assistance in developing infrastructure 
of the Western Balkans, and we have this 
year’s programme in which Montenegro 
participates with 45 million of grant 
funds for projects in the areas of electric 
transmission and railway transport. I 
consider this a very valuable contribution of 
the EU to further improvement of transport 
and railway infrastructure, namely the 
Adriatic-Ionian highway as one of our 
key priorities in developing transport 
infrastructure. In addition, there is a project 
of further modernization of the railway. 
Also there is a possibility of participation 
of European funds in developing the 
next section of the Bar-Boljare highway, 
the Mateševo - Andrijevica section, PM 
Đukanović underlined. He believes that 
the policy he had advocated was finally 
welcomed by European institutions. 

Telenor Montenegro extends 
fixed-line, wireless coverage to 
rural community
Telenor Montenegro and the country’s 
Agency for Electronic Communications 

and Postal Services have put into operation 
a universal services base station which will 
provide fixed-line telephony and wireless 
Internet access to residents of Nudo village 
located in the Niksic municipality. Telenor 
said in a press release on Wednesday it 
will provide quality communication 
technology to Nudo residents in a push 
to reduce differences between rural 
and urban areas and improve network 
coverage. The company’s network now 
covers 99% of Montenegro’s territory. This 
is the third universal services base station 
Telenor has launched in collaboration 
with Montenegro’s Agency for Electronic 
Communications and Postal Services. 
Telenor is the country’s leading mobile 
operator, and competes with Crnogorski 
Telekom and M:Tel.

Azerbaijan’s SOCAR plans to open 
bank in Montenegro
Montenegro’s Central Bank is expected 
to issue a license to the State Oil 
Company of the Azerbaijan Republic 
(SOCAR) to establish a bank in the 
Southeast European country. In July 
2012, SOCAR signed a lease agreement 
with the Montenegrin government for 
the site of the former Orijen Battalion 
barracks in Kumbor, in the Herceg Novi 
area, and pledged to invest at least 250 
million euro in developing a high-end 
tourist resort. SOCAR set up Azmont 
Investments to implement the project.  
Azmont Investment has decided to set up 
a bank in Montenegro to cut expenses, 
having spent over 5 million euro on taxes 
and social security contributions for its 
500 employees in the first half of 2015 
alone, which is equal to the required 
initial capital for launching a bank.
The company estimated that it could 
receive some 12 million euro in tax 
refunds and added that the construction 
of the Trans Adriatic Pipeline, which 
will deliver Azeri gas to Europe, is 
another reason why SOCAR is looking 
to establish a bank in Montenegro. ■



global Entrepreneurship Week 2015
Global Entrepreneurship Week is the world’s largest celebration of 
innovators and job creators who launch startups that bring ideas to life, 
drive economic growth and expand human welfare. During one week 
each November, GEW inspires people everywhere through local, national 
and global activities designed to help them explore their potential as self-
starters and innovators. These activities, from large-scale competitions 
and events to intimate networking gatherings, connect participants to 
potential collaborators, mentors and even investors—introducing them 
to new possibilities and exciting opportunities.
Traditionally, IPER organize Global Entrepreneurship Week in Montenegro 
(from November 16 to -November 22). For more information check the 
web site: www.iper.org.me

University of Donja gorica Day
Celebration of the University of Donja Gorica Day will be held between 09th 
and 11th November 2015.
The main ceremony marking the Day of the University is traditionally held 
on 11.11.2015 at 11 AM.
The event agenda is available on the University’s web site: www.udg.edu.me/

2nd Business Café in Montenegro
The 2nd Business Café in Montenegro will be organized in Podgorica 
in December. It represents the most popular business gathering of 
entrepreneurs and those who want to become entrepreneurs helping them 
to exchange contacts and information, sharing business experiences and 
encouraging them to start their own business. The host of Business Café 
in Montenegro is IPER and the goal of the 2nd event is to strengthen 
Business Café’s reputation and create even more local entrepreneurs. For 
more information contact Ms. Slavica Nikolic, Business Café’s organizer 
and moderator: nikolics@t-com.me

Christmas debate on economy
The traditonal Christmas debate on the economy will be held on January 
6th 2016 at the University of Donja Gorica. The host of this event will 
be rector of the University, dr. Veselin Vukotic. For more info visit www.
udg.edu.me/
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